
 

 

Family Charter Workshop 

Led by Mairi Mickel, Mickel Business Families 

Belfast, 29th May 2020  

10am-4pm 

 

A family charter is bespoke document for the family by the family which centres around 

how family members wish the family business to be run. 

It is a statement of intent that although not legally binding, can provide the foundation 

for good governance and can support other documents such as shareholder 

agreements. 

It is a flexible and living document which outlines the values of the family and the 

expectations of family members, acting as a guide for how a family business can 

progress through its lifecycle. 

The purpose of the Charter will vary by business and by family, but it can define 

• Values and expectations of family members 

• How the family wishes the business to be run 

• The decision-making processes 

• Conflict resolution Procedures 

• Individual Responsibilities 

• Terms for family members to join the business 

• Education and involvement of the next generation 

• Succession policies and procedures 

 

 

This one-day workshop will provide you with a roadmap for creating your own family 

charter and create a safe space to have discussions and benefit from Mairi’s 

experience and guidance from working both within her own family business and as a 

consultant with others. 

 

 

 



 

 

 

 
 
 

Mairi is a family business expert. Spending 10 years as a 4th generation director in 
her Scottish Construction Family Business, Mactaggart & Mickel Group, she continues 
there as an active shareholder and is developing a Generation 5 ownership orientation 
programme. She was recognised by IOD Scotland as the Emerging Director of the 
Year in 2011, before going on to establish a consultancy supporting family businesses 
future proof themselves. 
 

Business Families are different, Mairi’s mission is to provide the very specific support 
that business families and their trusted advisors need during what can be fraught 
transitions in the business lifecycle and across the generations. She has developed a 
balanced approach, addressing the tension between the commercial needs of the 
business and the emotional fabric of the owning family, she currently works alongside 
some of the UK’s best-known Business Families managing their succession needs. 
 

Mairi is one of the few practitioners to be qualified at Advanced level with the Global 
Certificate of Family Business Advising from the Family Firm Institute, now delivering 
this course as a Faculty member. She leads family business governance courses as 
a tutor with the IOD Scotland and has run workshops on behalf of Women on Boards 
UK. 
 
 

Attending the Workshop 

To ensure maximum benefit, the workshop can accommodate a maximum of 6 family 

businesses with up to 3 people attending from each.  

The attendees can be a mix of family, between generations or a mix of family and 

senior non-family representatives. 

The cost to attend per business is £450 & Vat which includes 3 guests, full day’s 

workshop and lunch.  

To reserve a place for your business please contact Treena Clarke  

tclarke@harbinson-mulholland.com 
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