
Some of the very best and most 
promising home-grown companies in 
NI are family businesses. Businesses 
succeed for many reasons, but when 
it comes to family businesses, it’s all 
in the DNA.

What is Family Business DNA 
At Harbinson Mulholland we understand that beyond 
the business processes, a family unit working together 
is something different, which is why we have developed 
our Family Business DNA initiative… A free brainstorming 
session for family business owners to identify 
opportunities, explore solutions and ignite ideas.

How will a DNA Session help  
your Business?
Growing a successful business requires time to just think, 
away from the busyness of everyday work life. 

Over a 2 hour session, we will bring fresh eyes and ears 
and listen to your story to identify if we can add anything 
of value to you and your business. 

Our discussions will be guided by you and your business 
needs but will focus on your commercial and personal 
goals and key areas including:
 
• Management and Operations
• Finance
• Wealth and Ownership
• Interpersonal and Intergenerational
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Why should you invest your time 
with us?
We know family businesses. We advise them. We help 
them grow and maximise financial performance whilst 
balancing commercial challenges and family obligations.
Our DNA session gives business owners time to think, 
away from day to day pressures and come together with 
our team of experts who have the knowledge, experience 
and expertise to ask you the right questions about the 
right issues.

Taking just two 2 hours out of your week could be time 
well spent!

What happens after the session?
This really depends on the outcome of our discussions.
 If we feel we can help you, we’ll provide you with a 
summary of our meeting and some proposed steps 
to take our discussions further, for your consideration.

If we agree that there is no immediate need for our 
involvement on this occasion, we will happily make 
arrangements to see you in 1 year for a review meeting 
and keep in touch through our Family Business 
Forum network.

Where do we meet? 
We would invite you to come to our offices in Belfast for 
the initial meeting. 

We are of course happy to visit you at your business, 
but find that often being outside of your normal business 
environment can really help stimulate thinking.

How do I book a DNA Session
To book your DNA Session, in the first instance please 
contact Jeremy Harbinson who will send you a few short 
questions, to help us ascertain which of our team it would 
be more beneficial for you to meet.

Email: jharbinson@harbinson-mulholland.com
Tel: 028 9044 5100

Centrepoint, 24 Ormeau Avenue, Belfast, BT2 8HS

DX 6350 Nr Belfast 51
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