
We the
Family

Wednesday 19 October
Ramada Plaza Hotel, Belfast

Preserving the legacy of founding fathers
(and mothers, sons, daughters)

You are invited to join us at the next
NI Family Business Forum



In a nod to American history, this preamble to the United 
States Constitution reflected a need to define common 
values, goals and vision for the American People. 

Similarly, a Family Constitution/Charter is one of the most 
valuable offerings the current owners of family businesses can 
leave for the next generation – a framework structure outlining 
the family’s core values, vision for the future and a mutual 
understanding of the rights and responsibilities of everyone 
involved in the business – of the family and for the family.

At this event, you will hear stories of how other family 
businesses have developed family constitutions and how 
this has helped create a path for future success.

Often, coming together as a family to draft a constitution, 
can be just as  valuable as the document itself. You will also 
have the opportunity to take part in a workshop to take you 
through the first steps of creating your family constitution.

In response to feedback from our previous event, we will 
again be inviting the different generations to join a roundtable 
session with others from their generation, for full, frank and 
open discussion on common issues in their family business.

Connect with other family businesses,  
share experiences, exchange ideas and  
learn in a friendly and sociable setting.

 “ We the people….. 
 To form a more perfect union ” 



3.30pm 
Registration and Refreshments

4pm 
Keynote Address – History, 
Legacy and Governance 

with Michael Walsh
Chief Executive Officer,
Woodford Capital Limited 

Woodford Capital is the Investment 
Vehicle of the Roche Family, which 
has interests in Renewable Energy, 
Hotels (through Doyle Collection, 
25% owned by the Roche Family), 
Real Estate and other Investments. 
Woodford acts as the Family Office 
for the Roche Family Business 
Interests.

Michael will share the Roche and 
Doyle families’ stories, how their 
need for a Family Office developed 
and how they established a family 
charter and governance structure. 

4.45pm 
Workshop “We the Family…” 
The first steps in creating 
your Family Constitution

with Darren McDowell 
Partner, Harbinson Mulholland

5.15pm 
Share and Learn Roundtable 
Discussions – 
Future Proofing Your Family 
Business.
 
with Michael McQuillan 
Director Business Institute, 
Ulster University 

and Ian Smyth 
Lecturer in Human 
Resource Management, 
Ulster University

6pm 
Roundtable Feedback 
and Closing Comments

6.15pm 
Networking Drinks 
Reception

7pm 
Dinner

8.30pm 
Ends

FORUM
PROGRAMME



Seamus Connolly,  
Fast Engineering with 
his daughter Molly

Darren McDowell, 
Harbinson Mulholland  
with Tony and Daniel 
Giordano from Villa 
Italia Restaurant & Brian 
and Ronan Quinn from 
Woodmarque

Darren McKinstry, 
McKinstry Skip Hire 
with his son, Bradley 
and John Steen.

Highlights from our last event  
“The Generation Game” saw a wide  
range of family businesses coming 
together of all sizes and sectors

Who is this event for?

The Forum is exclusively aimed at family 
businesses who want to learn more about 
family governance and creating a structure  
for future success. 

It is open to current owners as well as the 
next generation, whether currently working 
in the business or not.

How to Register

To view the full programme please visit  
www.harbinson-mulholland.com 

Registration is also available online at  
£45 per guest, which includes a drinks 
reception and dinner.

Alternatively, contact Treena Clarke directly 
tclarke@harbinson-mulholland.com or  
028 9044 5100

Places are strictly limited - please RSVP by 
Friday 7th October.

Brought to you by

harbinson-mulholland.com

CONNECT
WITH OTHER
FAMILY  
BUSINESSES

“ Good sharing of 
information and 
friendship building” 

Seamus Connolly,  
Fast Engineering

“ I would love to go  
to more networking 
sessions like this, 
with family businesses  
who could work 
together and support 
each other”

Lorraine Bell,  
GPS Colour Graphics




